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Preparation 

 Co-Incident Commanders named in a Unified Command 
 Conversion to plain language 
 Prepared Incident Action Plan (IAP) 
 Periodic IAP meetings held by all participants 
 Secured County Cache of 15 portable radios 
 Practice run one week in advance to test Radio System and 

Communications Protocols (resulted in frequency changes) 
 Participating Agencies; 

 Bisbee Police 
 Bisbee Fire/EMS 
 Cochise County Sheriff 
 AZ Department of Public Safety 
 Arizona Rangers 
 Radio Amateur Civil Emergency Services (RACES) 
 Sponsoring Entity – Coaster Race Committee 

 



Summary of  Results and  

Lessons Learned 

 Interoperability; we used VTAC channel and one Fire 
channel during operating period…assigned frequencies 
worked in the canyon and for all participating agencies. 
 

 City Communications Center was removed from Incident 
Communications to concentrate on daily operations. 
 

 Evacuation Plan was tested successfully…race course was 
closed during event to evacuate a mother in labor. 

 
 City Manager Role: involvement in planning process 

allowed Incident Management Team to expedite the 
planning process because the CM had the authority to 
commit financial and human resources on the front end. 
 



Summary of  Results and  

Lessons Learned 

 IAP is now standard procedure for events in Bisbee.  It has 
already been used for the 4th of July Parade and Brewery 
Gulch Daze (Sept. 4th) and an IAP is currently being 
prepared for the “Great Stair Climb” on October 15th. 
 

 Procurement/Fabrication of a portable base station for use 
in an Emergency Operations Center is recommended for 
future events and incidents. 
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Incident Management Team 

Incident Commander – Police Sgt. Albert Echave 
Deputy Incident Commander – Fire Capt. Ken Delk 
Operations Manager – Police Sgt. Bobby Coronado 
Deputy Operations Manager – Fire Capt. George Castillo 
ComL – Everett Wittig 
Coaster Race Liaison – Jack Porter, Pete Fullerton 
 


